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Ethnical Breakdown
The ethical breakdown is common among many organizations by both management and employees. According to the article Ethical breakdowns, the author states that management was unaware of their employee's unethical practices. The ethical breakdown in organizations is caused by motivated blindness, indirect blindness, and overvaluing outcomes, ill-conceived goals. In the Wells Fargo Cross-Selling Scandal, the company is faced with multiple lawsuits due to the results of unethical conduct (Bazerman & Tenbrunsel 2011). The unethical breakdown is evident when the company sets high goals to be reached by employees and offers incentives to the employees who reach the goals. To acquire the benefits of achieving set goals, the employees practice unethical behaviors that involve a lack of integrity to achieve the expected goals. The management is also motivated by the outcomes produced by the employees, and they ignore the employees' activities. To prevent ethical breakdown, the management could have set realistic goals for employees to avoid the employees' urge to consider unethical behaviors to achieve the goals. The management could also have monitored the employees' activities and increase the moral awareness of all members of the company.
In the case with wells cargo, the management claims that they were unaware of the wrongdoings that were being conducted by the employees. I believe that the management was unaware of the unethical misconduct by the employees. The management's failure to not be aware of the employees' misconduct is due to the management neglecting their management roles. According to Tayan (2019), the management had no clear records and insight into the activities of the employees. To prevent the occurrence of unethical events, the management could have monitored the employees' activities and occasionally remind them of the need to conduct themselves ethically. The management could have ensured that the values and the ethical requirements were stated. The management could also have made sure that realistic goals are set to prevent too much pressure on the employees. The management's highly unrealistic and unachievable goals can cause employees to practice unethical behaviors to achieve their goals.
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